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case study

> Norampac

Schenectady, NY
Leominster, MA
New York City, NY
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Energy Savings:
1,298,781 Kwh's
Saved per Year

178.33 KWPeak Demand
Saved per Month

Dollar Savings:
$129,256.79 Saved per Year
$10,771.40 Saved per Month

Utility Incentive:
$126,394.87 Incentive
to Complete Project

Return on Investment:
19.34 Month Simple Payback

“After analyzing the results of ler Schenectady Plant, we decided to implement

SmartWatt Energy specializes in creating results for companies

looking to make enhancements in their lighting infrastructure.

Unlike many other energy-efficiency projects, a SmartWatt

Energy Project is easy to undertake and has a quick and

easily visible impact on companies’ bottom lines. SmartWatt

Energy’s services offer:
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Energy savings from installing new high efficiency lighting & controls
in addition to retrofitting existing fixtures.

A safer work environment through improved lighting quality.

Free, No Risk, No Obligation preliminary lighting Audits. These
audits give SmartWatt Energy the information that is necessary to
calculate the energy savings that could be derived, the potential
rebates that are available from the utility companies and the
investment that would be required to realize these benefits.

Project Financing. SmartWatt Energy has developed relationships
with several banks and leasing agencies that allow our customers
to pay for these projects through the energy savings.

Coordination with utility companies to find the maximum incentive
rebates available for undertaking these energy saving measures.

Project management and installation oversight to assure that the
project is run smoothly every step of the way.

Unlike most investments, a SmartWatt Energy lighting efficiency
investment offers clearly measurable savings.

this project at our other twq.Northeast locations.”
Chris Colucci, Corrugating Manager, Norampac



How we do it

SmartWatt begins managing each project right from the initial
lighting audit all the way through measurements and verification
of savings. SmartWatt Energy’s project management follows

our unique approach, which is highlighted in the chart below:

The SmartWatt Six-Step Approach (SSA)™
to Better Savings and Brighter Lighting
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The Plan. Project engineering & design.

The Savings. Project proposal & payback analysis.
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k| Getting It Done. Best-in-class construction management.
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Measurement & Verification. Clearly measurable savings.
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: “ Service After The Sale. Our commitment to you.
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Improved light levels

4
it |

Sl
Jli" |

Ll Bl
“Their savings prediqﬁqﬁh were right on the money.”

ive Vice President, U.S. Food Services

Henry Cohen, Exec

Getting Started. Free, no cost, no obligation, initial lighting audit.

case study

» U.S. Food
Services

Scotia, NY

Energy Savings:
602,685 Kwh's
Saved per Year

79.81 KW Peak Demand
Saved per Month

Dollar Savings:
$69,808.26 Saved per Year
$5,817.36 Saved per Month

Utility Incentive:
$38,830.94 Incentive
to Complete Project

Return on Investment:
14 Months



case study

» Cambridge

University Press

West Nyack, NY

Energy Savings:
414,654 Kwh's
Saved per Year

130.37 KW Peak Demand
Saved per Month

Dollar Savings:
$46,079.32 Saved per Year
$3,839.94 Saved per Month

Utility Incentive:
$24,878 Incentive
to Complete Project

Return on Investment:
27 Months

“We were impressed with your overall

Free, no cost, no obligation, preliminary lighting audit

Our Six-Step Approach (SSA™) begins when our Energy Consultants
conduct a preliminary lighting audit. During this stage in the process, they
take inventory on the applicable lighting within your facility. The Energy
Consultant is also gathering data and highlighting certain aspects of the
current lighting infrastructure which can be improved.
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Project Engineering & Design

Once the audited data is analyzed by our system, our engineers will begin
designing a lighting project custom designed around your needs and wants.
At this point, we often install pre-installation monitoring equipment to
ensure that savings projections are accurate.

Project Proposal & Payback Analysis

SmartWatt Energy will organize all the data gathered from the initial lighting
audit and the project design into a proposal. This proposal will detail:

= which measures could be undertaken,
= how much savings are available,
= which technologies are applicable and

= how much the utility company is willing to pay you to save this energy.
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and achieve better lighting levels.”

lan Bradie, Director of Distribution, Cambridge University Press

rall engineering knowledge to recommend the proper
~ fixtures and motion controllersp’f‘his design allowed us to realize tremendous cost savings



case study
» Ashton Potter

Buffalo, NY

Best-in-Class Construction Management

We realize that our process means nothing if our company standards are
not followed on a day-to-day basis, and we are not going to rely on our
contractors to ensure this happens. Our project manager is a seasoned
professional responsible for the seamless installation of your project.

Measurement & Verification

In many instances, extensive measurement and verification is required so that
utility companies will pay out the rebates promised. Our team will handle all
of this. There are also situations where post-installation monitoring equipment
may be needed to verify information, which again is completely handled by
SmartWatt Energy. We manage the details, you get the savings!

Energy Savings:
324,053 Kwh's
Saved per Year

45.81 KW Peak Demand
Saved per Month

Service After the Sale

We take customer satisfaction seriously. So seriously, that we require our
Energy Consultants to schedule a post-installation re-cap meeting. At this
meeting, we review the initial project deliverables that were detailed in

our proposal to ensure that objectives were met, and discuss the maintenance
and service contracts offered by SmartWatt.

Dollar Savings:
$34,365.81 Saved per Year
$2,863.82 Saved per Month

Utility Incentive:
$19,443.18 Incentive
to Complete Project

Return on Investment:
22 Months

an accurate r.o.l.
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““The project was completed aheaqm‘f.gdhédule and without interrupting our busy
ay to day operations. The impl;ﬂflélhhbi"lt in light is nothing short of tremendous.”
Robert Morreale, VP Finance, Ashton Potter



Industries

served

» Manufacturing

» Warehousing

» Distribution Centers

» Food Processing Plants
» Schools

» Hospitals and Health
Care Facilities

» Office Buildings

» State and Local
Government

SmartWatt’s Turnkey Approach

Energy Efficient Lighting Projects include all of the following
services provided by SmartWatt Energy Inc.

« All work required to locate, file for, collect, and coordinate the highest
possible Utility Rebate.

e Conduct a detailed energy audit, which includes:
e Photo-metric testing.
= Utility bill analysis.
e Project design.
« Energy savings calculations.
= Payback analysis proposal.

« All work to coordinate financing to assure no “out of pocket cost” for
the project, making it possible to pay for the project with monthly
Energy Savings!

e The installation of new, or retrofitted, energy efficient lighting;
wired and installed exactly as proposed.

« The removal and environmentally-friendly disposal of all replaced
lighting fixtures.

e SmartWatt Project Management available at all times during the
installation of the project.

« Training for employees on proper maintenance of all fixtures.
» Filing for and initiating all warranties associated with each item installed.

* One point of contact for any work required to be done under warranty
after completion of the project.

» Post-Installation (monthly or as needed) Energy Bill Analysis explaining
why and how much you are saving on your energy bill as a result of our
Lighting Project.

» Post-Installation facility analysis, suggesting other ways to cut
your business energy bills.

¢ “Not only are we excited in thle. over 46% savings in energy costs,
but the morale and attitude of the employees is even greater.”
I
Anthony Damore, Center Manager, Goodyear Tire and Rubber Distribution Center



Some of our

satisfied customers

A&P Corporation
American Steel

Anderson Instrument Company
Ashton Potter

Barker Steel

Ball Corporation

Benjamin Moore Paint
Bob's Discount Furniture
Cambridge University Press
Cambridge Valley Machine
Capital Beverage

Daimler Chrysler Corp.
Dynarex Corporation

Fiber Conversion

Finkle Distributors

GL&V USA

General Mills Corporation
Goodyear Tire Distribution Center
Huck Finn's Warehouse
International Paper
IntraPac

JM Murray Center Inc.
Keymark Corporation

MRC Specialty Bearings Corp.
Mold-A-Matic Corporation
MeadWestvaco Corporation
Modern Tech Cleaners
Norampac

Olde Saratoga Brewery
Schenectady Steel

Siemens Corporation

STS Steel Co.

Tappan Wire and Cable
Terry Haggerty Tires
Unified Sports
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